Philmont Personal & Crew Equipment List

Personal Items:
Clothing (Note: all clothing should be ultra-light and thin; for regular clothes, use synthetics or mixed cotton/synthetics (but no more than 50% cotton!) except where indicated; when you have a choice, final decisions should always be based on weight; the lighter the better):

· 2 pair lightweight nylon hiking shorts with mesh liners (or 2 pair gym shorts with 2 pairs synthetic blend underwear)

· 2 very light T-shirts, light-colored, prefer CoolMax or other wicking material (cotton okay here)

· 1 pair gym shorts and 1 t-shirt for bed clothes.  These clothes are only worn in the tent when sleeping at night.

· 1 set lightweight (polypropylene or silk) thermal underwear; mandatory for colder, mountainous treks

· 2 pair thick 50/50 wool/polyester socks

· 3 pair ultra-thin polypropylene or CoolMax sock liners

· 1 pair very light long pants (nylon or equivalent), preferably with an “internal” belt.  If your hiking shorts have “zip-off” legs, bring the legs, and you will not need another pair of long pants.

· 1 lightweight fleece type pullover (if prefer, can use lightweight long-sleeved nylon shirt or lightweight wool shirt - optional)

· 1 waterproof/breathable type rain-proof suit, OR the following combination:  [1 nylon rain-resistant windbreaker (jacket, with hood, and matching pants) and 1 lightweight poncho (Not the disposable type! - and make sure it’s actually waterproof!)  The latter combination is much less effective against heavy rain, but is also much less expensive and more versatile.]

· 1 wide-brim cap 

· 1 fleece head-band or lightweight knit pullover hat (for warmth)

· 1 pair of hiking boots (broken in on your feet!)

· 1 super-light pair of sneakers (“marathon flats” or equivalent, in a plastic bag (Note: "Tevas" or sandals are NOT ALLOWED (mocassins are OK if preferred))

· 6 - 8 clear plastic bags (Zip Lock) to store all clothing; can also be used for washing clothes.

Eating gear:

· A plastic bowl (any soft-margarine type bowl, about 1 1/2 pint capacity, will do)

· A wide-mouth deep-dish type cup (1 pint, plastic, handles are nice to help avoid burns (If prefer, can just use two large wide-mouth cups and delete the bowl.))

· A heavy-duty plastic soup-spoon (Lexan or equivalent)

· Three liters carrying capacity in canteens (Nalgene or similar, or Platypus-type – no used soda bottles)

Sleeping gear:

· A sleeping bag, with a stuff-sack (Note: most Scouts bring a small trash bag for absolute rain protection for their sleeping bags; an excellent idea.)  Your sleeping bag should be rated to 20 - 30 oF and should weigh no more than 4 pounds.

· A "Backpacker's Pillow" or a small woolen stuff sack (to fill for a pillow) if preferred.

· A Ridge-Rest Foam pad or Therm-a-Rest pad; the Ridge-Rest is preferred with respect to weight, the Therm-a-Rest with respect to comfort; however, also note that the Therm-a-Rest weighs more and costs a lot more.

· A 4 ft x 4 ft square of light mosquito netting, or head net, for "meadow crashing" (optional)

Personal Cleaning gear:

· A toothbrush (good idea to store in with your eating gear, since that's when you'll need it most)

· 3 bandannas (for ultra-lightweight washcloths, and to wipe sweat off during hot hikes)

· A large “Pack Towel,” or a medium, very thin bath towel (former preferred for weight)

· Small tube lip balm with at least SPF 15.

Miscellaneous Personal gear:

· A walking stick (optional, but very useful, especially for adults/larger Scouts; some use a pair!)

· Compass, and the knowledge to use it properly.

· 30 ft of the lightest weight parachute cord (for clothes line); 

· 1 pair very light work gloves (required for the conservation project; also good for cold weather)

· A Large or X-Large size external frame (at least 4000 cubic inches) or internal frame (at least 4500 cubic inches) backpack, including nylon straps (not bungee-cords!) to strap on the tent, sleeping bag and foam pad, including a quality padded hipbelt, padded shoulder straps and (most importantly) adjusted to your current physical size.

· Waterproof pack cover, Large or X-Large (XL preferred); re-coat before Philmont

· 1 lightweight daypack (mini-bearbag for "personal smellables," and a daypack for side-hikes) (optional – your pack’s top compartment may be able to be used as a day/fanny pack)

· Personal supply of money for trading posts and cantinas ($15.00 max necessary in $1.00 bills)  NO COINS!

· 10 Post-card Stamps (optional; post-cards are available for purchase at trading post; stamps may also be available at trading posts, but no guarantees)

· Micro-LED light (buy new just before Philmont) or SMALL “AA” light (MiniMagLite)

· Eye care kit – extra contacts, case, and solutions, extra glasses if needed)

· Prescription medications – include a second set to be carried by an adult advisor.  IF ASTHMATIC, YOU MUST PROVIDE AN ADULT ADVISOR WITH 1 EXTRA INHALER FOR EACH TYPE YOU USE.  NO EXCEPTIONS!!!

· Sit-upon or camp stool (optional)

· Gaiters (optional)


********************  BRING  NOTHING  BELOW  THIS  LINE!!!  ********************

Personal Items NOT to bring:  These are the kinds of things that are routinely tossed out during the shakedowns:

· Replacement Batteries (install new batteries at base camp, use properly/frugally on the trail)

· Extra Shoelaces (install new when departing for Philmont, both boots and sneakers)

· Metallic, porcelain, or otherwise heavyweight personal eating gear, utensils and canteens

· Forks or Knives

· Large (2 "D" or 3 "C" cell) metal cased flashlights (e.g., Mag-Lites)

· Rubberized ponchos (they weigh a ton)

· "Disposable" ponchos or rain-gear (they'll rip to shreds on the first branch)

· Scented soaps, shampoos, bug repellent, sunscreen or toothpaste (peppermint OK)

· Anything packed in glass

· Personal "beauty" gear, including metal mirrors, metal razors, hairbrushes, deodorants and anti-perspirants, 'special' shampoos, etc.

· Any "aerosol" sprays in cans

· Any 100 % cotton clothing, including blue-jeans, blue-jean jackets, sweatshirts, etc.

· Heavyweight air mattress or inflatable pillow

· Leather or otherwise heavyweight belt

· Wallets, Keys or Coins

· Any electronics (Walkmen, Games, etc.)

· Heavyweight sneakers

· Tevas or any other open-toed sandal-type footwear

· Extra food

· Anything illegal; Note:  drugs, alcohol or fireworks warrant immediate dismissal from Philmont

Finally - Everything else you're not sure if you'll use - "If in doubt, chuck it out!"


******************************************

At this point, A) your pack should weigh about 18 - 24 pounds (Mine weighed 23), depending on how large you are (larger Scouts' and Adults’ clothes weigh more, of course); and B) you should still have plenty of room left in your pack - if not, your pack is far too small and you should get a replacement backpack as soon as possible.  Why? - Because you still have to fit a lot of Crew gear and food in your pack!  Smaller Scouts should carry a 4,000 cubic inch or better external frame pack; larger Scouts and Advisors should carry a 4,500 cubic inch or better external frame pack.  If you decide to use an internal frame pack, increase to 4,500 and 5,000 cubic inch, respectively (because your sleeping bag goes inside an internal frame pack).

******************************************

Crew Items:  Here's all a properly equipped Crew carries out of base camp.  AGAIN, DO NOT


BRING ANY OF THESE ITEMS AS “PERSONAL EXTRAS” IN YOUR PACK!!!  
· Tents, stakes, and ground cloths sufficient for number of people in crew.

· 1 waterproof crew rain fly (ca. 12' x 12'), including 2 collapsible 4’ – 5’ poles, parachute cord and 8 – 12 heavy-duty, STEEL stakes

· 1 plastic sheet crew equipment tarp (minimum 6 x 8)

· 3 bear-bags (large nylon laundry bags)

· 1 heavy-duty bear-bag rope (100' x 3/8 inch polypropylene, NEW!, doubled up to 50 ’ for use)

· 2 abbreviated cook-kits (2 two-gallon and 2 one-gallon pots, plus 2 lids for the two-gallon pots

· 1 abbreviated utensil-kit (2 spoons, 1 hot-pot tongs, 2 one-cup (mess-kit sized) measuring cups, plus 3 travel packages of "Wet-Ones" (40 total) for hand-cleaning by cooks at dry camps)

· 1 cleaning kit (CampSuds (2oz. bottle), a colander-“frisbee,” a rubber spatula, 2 Scotchbrite pads, a drying tarp (minimum 3 x 5))

· Polar Pure (1 bottle per 2 people), in a re-sealable plastic bag

· 2 first-aid kits, non-duplicative (1 emphasizing bandages/foot care, 1 emphasizing medications)

· 2 - 3 expansion-scale plastic maps of Philmont (South, Central, North, Valle Vidal, as needed for your specific trek, with information transcribed from your Trek Planning Map.)

· 2 “Backpacker’s Offices;” small containers each including a small Bic lighter, small roll of electrical tape, small knife or Leatherman tool, nail clippers, tweezers and whistle.

· A possibles/repairs kit; this should include a small roll of duct-tape, 50 feet of waxed cord, clevis pins and other pack repair items, a variety of safety pins, plastic tie-straps, replacement buckles (all sizes), sewing kit, picture hanging wire,  a stove repair kit (including gasket oil), a water jug/bladder repair kit, etc.)

· $ 80.00 for Crew Purchases, including mostly small denomination bills (1's and 5's), no coins!

· 2 loud digital alarm wrist-watches (if prefer, can be replaced with 2 small digital alarm clocks)

· 2 collapsible 2 1/2 gallon water jugs or bladders (that don't leak!)

· 2 - 3 Backpacker stoves, in carry cases (recommend 2 Coleman Peak Ones, or 3 MSR Whisper​lites, or equivalent), including a repair kit, each in excellent operating condition!

· Fuel bottles, recommend 2 pints capacity/stove for Peak Ones, 3 pints for Whisperlites 

· Fuel Filter (felt-type filter), in a resealable plastic bag

· 1 Latrine kit, including 2 rolls of toilet paper (to start), 1 - 2 containers of “flushable wipes” (40

· count each, bring 2 containers for full-sized crews), a tube of Desitin Cream, and a plastic or metal "backpacker’s" shovel.  NOTE:  TP is available at all Philmont commissaries.

· 3 personal cleanliness kits (1 held in reserve), each including 1 small bottle of unscented,

· liquefied soap (Ivory or equivalent), 1 small bottles of unscented shampoo (Johnson's Baby Shampoo is acceptable), and 1 travel-size tube of toothpaste.  If preferred, the liquid soap and shampoo can be replaced by CampSuds.  Double bag all liquids.  Peppermint flavored toothpaste and soap is acceptable. 

· 2 “Lotions” kits (1 held in reserve), each including one squeeze bottle of high quality sunscreen and a small bottle of bug repellent, all unscented, isolated in plastic containers.

· 1 - 2 bottles of quality multi-vitamins - enough for 1 per day for all participants

“Optional Crew-Share Items” "Optional," yes, but great additions to have.... 
· 1 small monocular or a small pair of binoculars

· 2 high-quality automatic cameras with fresh batteries and film, installed at BaseCamp.  18 – 24 additional rolls of film (36 exposures, ASA-200 and 400, plus 2 - 4 rolls of ASA 1000 for Gold Mines or campfires.)  Can replace with digital cameras if they’re high quality.  EACH PARTICIPANT NEEDS TO BRING A COUPLE OF DISPOSABLE CAMERAS W/ FLASH FOR “PERSONAL” PICTURES.  The crew photographer cannot see everything.

· 1 light notepad with 1 - 2 fresh, sharp point pens with non-water soluble ink (check!; for diary); some Crews prefer a micro-recording device to keep a verbal diary.

· GPS Receiver and batteries (some prefer for treks in the Valle Vidal; not needed elsewhere)


All-in-all, the tent, crew gear and food will add about 15 additional pounds to your pack, for a realistic On-the-Ranch average total of from 35 pounds (smaller Scouts) to 40 pounds (larger Scouts and Adult Advisors).  For maximum sized Crews (12 men), it is possible to leave Basecamp fully loaded at an average weight under 35 pounds per man.  Note that these “idealized” weights are possible only if every member of the crew works constantly to minimize the weight of their personal kit.  Also note that transferring weight to stronger from weaker (or injured) hikers - which may or may not be necessary - will increase the total weight spread.  All participants can also expect a 10 pound weight variance based on how much food the crew is currently carrying (maximum: 4 days' worth; minimum: none); it’s easily possible to walk off the Tooth of Time or to your final pick-up point averaging 25 pounds each.  Finally, Note that Adult Advisors are not supposed to carry any Crew Gear - but, of course, virtually all do!

******************************************

Weather Comments: The monsoonal flow over New Mexico changes over northwesterly to southerly around July 15th.  In general, therefore, the time frame June 15th - July 15th tends to be drier, whereas July 15th - August 15th tends to be wetter.  This is not, of course, a hard and fast rule, just a general trend which holds fairly well most years.  Following the weather channel (or any related service) up to the date of your departure can help you determine whether yours is a typical year or not.  If the National Radar picture shows thunderstorms moving from south to north over New Mexico every day during the week leading up to your departure, then the monsoon has started and you can expect heavy rains and fierce thunderstorms virtually every afternoon during your trek.  The most salient potential problems are mid-summer hurricanes off the Texas gulf coast or nearby the west coast of Mexico (Baja area), especially the latter.  These tend to entrain tropical moisture into the southern Rockies - not exactly a compatible mix!

Therefore, if you are taking a late Philmont trek (i.e., Start Date of 710 or Later), or if the Weather Channel indicates that the monsoon has already started across the Southwestern United States, then you should add one more full set of clothes (T-Shirt, Hiking Shorts, hiking socks and polypropylene liners) to your kit, and take much more care to keep everything in plastic bags, preferably zip-lock bags (zip-lock bags up to 2 gallon size are now available - although are sometimes hard to find - and are ideal for this purpose.)  It would also be prudent to take greater care to waterproof the rest of your gear, especially your pack cover and boots, and keep your sleeping bag inside a plastic bag as well as inside a stuff sack.  Finally, the full rain-proof suit, along with the wide-brim, waterproof bush hat, are both “better” choices if you expect a fair amount of rain.  All of this will increase your total carry weight from 2 - 5 pounds, depending on what additions and substitutions are made from your “normal” kit, but is well worth it in terms of additional comfort and health and safety.

*************************

Philmont Provided Items
Philmont will provide the following items to any crew, without charge (i.e., it’s included in your fees.) 

Most crews use Philmont-provided gear in order to save wear and tear on their personal gear (which can be extensive), and to avoid transportation hassles.  However, note that Philmont-provided gear is - for the most part - heavy-duty, heavy, and also takes a significant amount of time to check out from and return to the quartermaster.  Crews who bring their own gear will - in general - save time, save weight, and be much more familiar with their equipment prior to hitting the trail.

Philmont Provided Items (without charge):

Backpacker’s Shovel, bear-bags (4 - 6 nylon weave bags), bear-bag rope (100 foot long), cleaning gear (CampSuds, a “frisbee,” 2 green scrubbies, and a Rubber Policeman) cook-kits (2, somewhat abbreviated), food, matches (1 box), a salt, pepper and sugar kit, a tarp and 2 expandable tarp poles, plus parachute cord (but no stakes!, must bring 10 heavy-duty stakes for the tarp), tents (but again, no stakes!, must bring 8 stakes for each tent), toilet paper, 4 - 6 trash bags, a utensil kit (including 1 hot-pot tongs), water purification kits (Polar Pure bottles), and a handful (6 - 10) of 1-gallon size zip-lock bags.

Philmont will also provide the following items, as needed, for purchase or rental:

Backpacks (rental), fuel (purchase, 2000 price was .50/pint, or .75/quart), and stoves (Coleman Peak Ones, rental).  Rental prices are reasonable, but - beware! - repair/replacement costs are exorbitant!


*************************

Finally, also note that many other routine items (e.g., clothing items, batteries, canteens, compasses, fuel bottles, knives, maps, mess-kits, ponchos, spice kit, ridge-rests or therm-a-rests, water jugs, many, many others) are available for direct purchase from the Basecamp trading post, and - but to a much lesser extent - at some backcountry trading posts.

